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PRELIMINARY PROGRAMME

Arrivals

Being an HoN

Peer-training among HoNs

Dynamic session of exchange among experienced HoNs and newer
HoNs to introduce the main aspects of their function.

Facilitators: Caroline Robertson Von-Trotha (HoN Germany), Marjon Goetinck
(HoN Belgium), Mouloud Salhi (HoN Algeria), Nathalie Alyon (HoN Israel)

Note: this session is addressed to new HoNs. The presence of other HoNs is not
compulsory.

Free Evening

Venue

Hotel Renaissance
Mediterraneo

Hotel Renaissance
Mediterraneo




MoONDAY, 27 OCTOBER 2014

HEADS OF NETWORK MEETING

MORNING

AFTERNOON

08:30

09:00 - 9:15

9:15-10:00

10.00-11.15

11:15-11:45

11:45 -13:30

13:30 - 14:30

14:30-17:00
(including coffee
break)

17:00-18:30

20:30-22:30

¢ Focusing: Putting thematic platforms and other instruments into

Venue

Hotel Renaissance

Registration Mediterraneo
Welcome word Fondazione
Michele Capasso, President of Fondazione Mediterraneo, Mediterraneo
Co-Head of Italian Network 4th Floor

Opening speech
André Azoulay, ALF President

Where are we now?
The Networks at the end of Phase Ill. Achievements, main figures and
survey outcomes.

Francisco Veiga, ALF Network Coordination Manager

e With contributions of the Network Coordination Unit team

* Presentation of the Survey by Eleonora Insalaco on behalf of the Monitoring
and Evaluation team

Open debate

Coffee Break
On the road to Phase IV Fondazione

. . C Mediterraneo
Presentation of the main guidelines of the strategy for Phase IV 4th Floor

Gemma Aubarell, ALF Head of Programmes and Operations
Francisco Veiga, ALF Network Coordination Manager
Ayman Okeil (Hon Egypt)

Patrick Gruczkun (HoN Sweden)

Rapporteur: Robert Kusek (HoN Poland)

Trattoria Medina

Lunch
Restaurant

Strategic planning
Dynamic working groups devoted to the discussion on how to implement
the main Phase IV guidelines from the Networks’ perspective

* Discussing: The role and major challenges in the development of the

new Programme
Facilitators: Fatma Kotkat (Network Coordination Unit), Noha Kawanna,

Chaymaa Ramzy and Nagla Abed (Programmes and Operations Unit) Fondazione

Mediterraneo

) 4th Floor
practice

Facilitators: Deena Bedair, Marta Vallejo (Network Coordination Unit),
Eleonora Insalaco (Programmes and Operations Unit)

* Being efficient: Improving the Networks coordination and

development

Facilitators: Vera Cerbara (Network Coordination Unit), Wafaa Katba
(Programmes and Operations Unit), Alessia Di Basilio (Administration and
Finance Unit)

Wrap-up
Rapporteur: Judith Geerling (HoN Netherlands)

Welcome dinner Roof Terrace,

BoG, AC and HoNs with keynote speech of President Romano Prodi Hotel Renaissance
Mediterraneo



TUESDAY, 28 OCTOBER 2014
HEADS OF NETWORK MEETING

Venue
09:00-10:30 Is another Mediterranean possible? Filangieri room,
In the faces of Social Crisis, Cultural Regression and Unprecedented Fondazione
Vrallanas Mediterraneo
Plenary debate with André Azoulay (ALF President), Stefan Fiile
(European Commissioner for Enlargement and European
Neighbourhood Policy) and other panelists of ALF Beneficiaries
Moderation by Francesca Caferri, Journalist Award laureate
O
; 10:30-11:00 Coffee Break
S
S 11:00 -12:30 The Next Chapter of the Anna Lindh Foundation Filangieri room,
Fondazione

Open in-depth debate about the perspectives for the Euromed region !
among HoNs, Advisory Council members and ALF beneficiaries. Mediterraneo
Moderator: Veronika Stabej, Chair of the ALF Board of Governors
Panelists: Rowaida Al-Ma'aitah (Advisory Council, Jordan), Caroline Robertson
Von-Trotha (HoN Germany) and Tevfik Basak Ersen (HoN Turkey)

Rapporteur: Mouloud Salhi (HoN Algeria) (to be confirmed)

Hotel Renaissance

13:30 - 14:30 Lunch Mediterraneo



TUESDAY, 28 OCTOBER 2014
HEADS OF NETWORK MEETING

Venue

14:30-15:15 Our redlities in context Fondazione
Presentations of 4 Network stories put into context to share grassroots ~ Mediterraneo
experiences and practices around different axis: 4th Floor
e Working together: Cross-Network cooperation
“Art as tool and expression of social transformation”, Mohamed
Fahmi (HoN Morocco)
* Getting local impact: Community reach-out
“WeTube! Smash clichés in a click”, Marjon Goetinck (HoN Belgium)
* Ways to do it: Skills and competences
Combatants for Peace, Nour Aldin Shehada and Nathan David Landau
(Palestine, Israel, EuroMed Award 2009)
* Making things happen: Exchange and circulation
Art+ Institute for Development through Creativity, Anna Novak
(Slovenia, Dawrak Exchange beneficiary)

15:30 - 16:30 Group discussion Round 1
(4 groups)
Dynamic in-depth discussions about the Network stories that have been
presented

16:30-17:00 Coffee break

17:00 —-18:00 Group discussion Round 2 Fondazione
Continuation of the dynamic in-depth discussions inspired by new Mediterraneo
Network stories to be presented 4th Floor

AFTERNOON

Presentations inside each group by the same order:

¢ PRONI, Senada Susic¢ (Bosnia-Herzegovina, ALF Granted project)

¢ House of tales and music, Rabeea el Nasser el Din (Jordan, EuroMed
Award 2013)

¢ Young Arab Voices Tunisia, Sirine Ben Brahim (Tunisia)

¢ Transeuropeennes, Ghislaine Glasson (France, ALF Translations
Programme)

A delegation of ALF beneficiaries will attend all afternoon sessions.

Facilitators: Alessia Di Basilio (Administration and Finance Unit), Deena Bedair,
Fatma Kotkat, Marta Vallejo (Network Coordination Unit)

Rapporteurs: Paulina Raduchowska, Rana Elsadek, Rana Elwakeel, Seba
Abudaqa (Programme and Operations Unit )

19:00 - 20:00 EuroMed Award Jury meeting Hotel Renaissance

Final Voting Mediterraneo
(session restricted to the Jury members)

Free Evening



WEDNESDAY, 29 OCTOBER 2014
HEADS OF NETWORK MEETING

Where are we heading to? Fondazione
Mediterraneo
4th Floor
09:00 — 11:00 Gemma Aubarell, ALF Head of Programmes and Operations
Francisco Veiga, ALF Network Coordination Manager
Lessons learnt, challenges ahead
Open debate
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g 11:00 - 11:30 Coffee break
=
11:30-12:00 Wrap_up and condusions Fondazione
Andreu Claret, Executive Director Mediterraneo
4th Floor
Rapporteur: Patrick Gruczkun (HoN Sweden)
12:00 — 14:00 Joint Networking Lunch (HoNs, AC, BoG) lioioraieaig
Restaurant
2 14:00-17:00 Free Time
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< 17:00-21:00 10th Anniversary closing ceremony and EuroMed Award 2014  Teatro Mercadante

Free evening

THURSDAY, 30 OCTOBER 2014
HEADS OF NETWORK MEETING

Departures

ALL DAY



